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Management Team

! Lance Bowie, Superintendent of Schools
! Geary Cantrell, High School Principal
! Rod Morrison, George Gilson Principal
! Roz Strang, Hermon Hutchens Principal
! Clarence Haugan, Special Ed Coordinator
! Terry Gregory, Technology Coordinator
! Ben Olds, Maint & Oper Director
! Amber Cockerham, Business Manager
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Valdez Cit y  Schools Enrollment  Dat a
 

Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct
9 8 9 9 2 0 0 0 0 1 0 2 0 3 0 4 0 5 0 6 0 7

K 5 7 6 4 6 0 5 6 5 7 5 1 5 2 .1 5 4 6 5 9 5 0
1 7 7 5 0 6 4 6 0 5 6 6 3 6 2 .8 5 3 .4 5 4 9 5 6

2 5 9 7 6 5 0 6 4 5 3 5 6 5 7 .8 5 6 1 .5 5 0 4 6
3 7 4 5 6 7 6 5 0 6 2 5 2 5 7 .7 5 6 .4 5 5 0 4 7
4 5 5 8 1 5 6 7 6 5 3 6 2 5 7 .0 5 5 5 5 8 4 7

5 7 5 5 2 8 1 5 6 7 6 5 4 6 4 5 3 5 5 5 5
6 8 4 7 6 5 2 8 1 6 6 7 6 5 4 .8 5 6 2 .8 5 3 5 2

4 8 1 4 5 5 4 3 9 4 4 3 4 2 3 4 1 4 4 0 6 .4 3 8 8 .2 3 7 3 .8 3 5 3
7 7 8 8 6 7 6 5 2 7 8 6 2 7 5 .3 5 5 0 .5 6 3 5 1

8 6 4 8 3 8 6 7 6 5 6 8 2 6 1 7 4 4 8 6 0

1 4 2 1 6 9 1 6 2 1 2 8 1 3 4 1 4 4 1 3 6 .3 5 1 2 4 .5 1 1 1 .1 5 1 1 1
9 7 0 6 9 8 3 8 6 9 4 8 7 9 8 .7 6 3 .3 5 7 4 4 5

1 0 6 7 5 9 6 9 8 3 7 2 6 7 6 5 .4 5 9 0 5 7 7 1
1 1 5 3 6 0 5 9 6 9 7 6 7 3 5 4 .2 5 5 2 7 7 5 4
1 2 4 3 5 1 5 6 5 9 5 4 7 1 6 6 7 4 5 3 7 4

2 3 3 2 3 9 2 6 7 2 9 7 2 9 6 2 9 8 2 8 4 .4 2 7 9 .3 5 2 6 0 .9 5 2 4 4

K- 1 2 8 5 6 8 6 3 8 6 8 8 6 8 8 5 3 8 5 6 8 2 7 . 1 5 7 9 2 . 0 5 7 4 5 . 9 7 0 8
PREK 1 5 1 6 11 8 8 6 6

To t al 863 868 883 869 867 835.15 800.05 751.54 714

   Dif f erence 5 15 -14 -2 -31.85 -35.1 -48.51 -37.54

ADM 8 5 6 8 6 3 8 6 8 8 8 3 8 6 9 8 6 7 8 3 5 .1 5 8 0 0 .0 5 7 5 1 .5 4 7 1 4
FTE 6 2 6 3 . 1 6 6 6 6 7 6 5 6 3 5 9 .7 1 5 6 .7 1 5 4 .2 1 5 4 .2 1

PTR 13.81 13.66 13.15 13.18 13.37 13.76 13.99 14.11 13.86 13.17
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Enrollment History
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Budgeted Revenues

! State $3,914,521
! City $7,159,954
! Federal $   141,790
! Grants $   430,589
! Local $   223,973
! Reserve $   340,000

Total Revenues $12,210,827
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City Funding

! Operating Fund $6,073,728

! Transportation $     83,863
! Community Education $   442,863
! Lunch/Breakfast $     79,500
! Supplemental $   480,000
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City Funding Formula

Taxable Valuation ('06) 1,508,451,850

Minimum Contribution 4 mills or/ 6,033,807
     Lesser of 45% of prev. yr BN 3,242,930
Maximum Contribution:
Basic Need + the Great of a) or b)
     a)  2 mills  or/ 3,016,904
     b)  23% of basic need 1,563,962

Maximum Contribution: 6,259,833
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State Funding

! Foundation $3,570,373

! Transportation $   344,148
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FY08 State Funding Formula
Schools: ADM
Elementary (375) 359.00 431.83             adjusted for size
Jr High  (111) 111.00 168.57             adjusted for size
High School  (253) 244.00 319.62             adjusted for size
                  '(739) 714.00 920.02             
District Cost Factor 1,007.42          (1.095 varies from District to District)
Special Needs Factor 1,208.91          (1.20 same factor for all Districts)
Sp Ed Intense Calculation 55.00               (11 x 5 intense students)
Adjusted ADM 1,263.91          
Distrct Corr. (80%) 0 -                  
$'s per ADM $5,380  
Basic Need 6,799,836$      
Required Local Deduct ($3,242,930) (45% of previous year Basic Need)
Impact Aid Deduct ($6,756)
Floor 0$                    
reduced by -                  
Quality Schools Initiative 20,223             (Adjusted ADM X $16)
State Aid 3,570,373$      
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Other Revenues
! Local $ 223,973

" Fees
" Meal Sales
" Interest
" Reserves

! Federal $ 572,379
" Grants
" Meal Reimbursement
" E-rate
" Impact Aid
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Projected Reserves

! FY06 Unrestricted Balance $ 675,532
" Earmarked for PERS/TRS ($ 340,000)
Actual Unrestricted reserve $ 335,532

ADA/Construction Reserve $ 221,862

Special Revenue Reserve $   42,545
" Transportation
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Budget Considerations

! Goal PTR
" K-8 18:1
" 9-12 23:1

! Teacher negotiations unsettled

! Strategic Plan
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Hermon Hutchens Budget

2003-04 2004-05 2005-06 2006-07 2007-08

Expended Expended Budgeted Budgeted Budgeted %

Amount Amount Amount Amount Amount Change

REGULAR INSTRUCTION 1,891,611.25 1,678,293.76 1,838,702.91 1,976,814.43 2,364,018.97 19.59%

CURRICULUM 0.00 0.00 35,770.00 0.00 0.00 0.00%

TECHNOLOGY 0.00 1,400.00 0.00 0.00 0.00 0.00%

BILINGUAL/BICULTURAL 21,908.32 30,021.21 36,590.76 43,529.53 45,563.27 4.67%

SPECIAL EDUCATION 312,036.99 330,218.10 439,404.08 486,034.24 600,249.92 23.50%

SUPPORT SERVICES-STUDENTS 40,228.93 31,581.72 1,100.00 500.00 500.00 0.00%
SUPPORT SERVICES-INSTRUCTION 61,400.44 65,814.06 83,420.72 83,844.88 87,388.18 4.23%

BUILDING ADMINISTRATION 115,825.00 125,276.07 126,333.54 130,764.19 143,577.46 9.80%

BUILDING ADMINISTRATION-SUPPORT 56,910.83 77,686.60 72,730.10 61,845.12 66,112.28 6.90%

PUPIL ACTIVITIES 406.00 275.00 500.00 0.00 0.00 0.00%

2,500,327.76 2,340,566.52 2,634,552.12 2,783,332.39 3,307,410.07 15.85%

 

ENROLLMENT 425 414 393 384 353 -8.07%
PTR 16.69 16.31 18.70



14

Hermon Hutchens Expenditures
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George Gilson Budget
2003-04 2004-05 2005-06 2006-07 2007-08

Expended Expended Budgeted Budgeted Budgeted %
Amount Amount Amount Amount Amount Change

REGULAR INSTRUCTION 704,879.18 614,588.65 718,953.41 658,827.95 764,948.98 16.11%
CURRICULUM 0.00 0.00 15,770.00 0.00 0.00 0.00%
TECHNOLOGY 0.00 0.00 0.00 0.00 0.00 0.00%
VOCATIONAL EDUCATION 28,891.02 29,353.63 33,411.45 580.00 580.00 0.00%
SPECIAL EDUCATION 144,416.70 105,973.29 127,502.69 130,677.93 97,490.55 -25.40%
SUPPORT SERVICES-STUDENTS 40,248.54 45,757.20 48,589.43 51,972.68 56,574.34 8.85%
SUPPORT SERVICES-INSTRUCTION 31,327.87 32,756.85 39,472.15 40,461.52 44,300.62 9.49%
BUILDING ADMINISTRATION 118,755.77 119,642.98 129,722.53 134,273.17 147,439.89 9.81%
BUILDING ADMINISTRATION-SUPPORT 38,903.55 52,551.46 55,572.64 58,408.65 63,707.83 9.07%
PUPIL ACTIVITIES 31,829.47 27,639.82 30,217.13 0.00 0.00 0.00%

1,139,252.10 1,028,263.88 1,199,211.43 1,075,201.91 1,175,042.21 8.50%

ENROLLMENT 144.00 136.00 125.00 113.00 111.00 -1.80%
PTR 13.63 14.43 17.55
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George Gilson Expenditures
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High School Budget
2003-04 2004-05 2005-06 2006-07 2007-08

Expended Expended Budgeted Budgeted Budgeted %
Amount Amount Amount Amount Amount Change

REGULAR INSTRUCTION 1,065,406.31 1,153,745.09 1,143,202.07 1,268,565.27 1,408,739.57 11.05%
CURRICULUM 0.00 0.00 36,890.00 0.00 0.00 0.00%
TECHNOLOGY 0.00 306.02 60,662.00 0.00 0.00 0.00%
VOCATIONAL EDUCATION 287,299.29 288,891.24 313,644.97 329,020.57 337,418.57 2.55%
SPECIAL EDUCATION 215,048.17 321,144.13 297,623.97 323,243.77 306,744.48 -5.10%
SUPPORT SERVICES-STUDENTS 91,687.95 101,763.80 109,847.15 116,221.65 126,032.35 8.44%
SUPPORT SERVICES-INSTRUCTION 122,978.64 108,518.65 120,471.88 133,360.59 144,014.53 7.99%
BUILDING ADMINISTRATION 134,000.71 214,085.54 233,404.46 145,686.28 153,159.65 5.13%
BUILDING ADMINISTRATION-SUPPORT 78,608.80 64,102.27 69,020.64 64,304.21 67,102.35 4.35%
PUPIL ACTIVITIES 239,084.00 234,375.19 215,634.34 0.00 0.00 0.00%

2,234,113.87 2,486,931.93 2,600,401.48 2,380,402.34 2,543,211.49 6.84%

ENROLLMENT 297.7 301.50 265.00 280.00 244.00 -12.86%
PTR 15.15 15.70 14.95
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High School Expenditures
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District Wide Operations Budget
2003-04 2004-05 2005-06 2006-07 2007-08

Expended Expended Budgeted Budgeted Budgeted %
Amount Amount Amount Amount Amount Change

REGULAR INSTRUCTION 376,351.72 308,086.42 363,258.95 407,479.15 100,000.00 -75.46%
CURRICULUM 0.00 0.00 9,240.00 61,558.60 61,854.40 0.48%
TECHNOLOGY 163,109.24 150,822.10 216,499.68 222,093.15 233,893.90 5.31%
SPECIAL EDUCATION 224,312.88 153,981.92 167,732.54 107,299.47 161,673.45 50.67%
SPECIAL EDUCATION SUPPORT 180,015.30 170,176.36 192,997.61 155,385.15 167,185.90 7.59%
SUPPORT SERVICES-STUDENTS 5,340.21 3,285.16 6,900.00 6,600.00 6,600.00 0.00%
SUPPORT SERVICES-INSTRUCTION 177,838.02 201,094.35 211,910.19 215,662.23 250,657.93 16.23%
DISTRICT ADMINISTRATION 344,223.28 252,783.57 255,126.78 260,194.22 260,903.51 0.27%
SCHOOL BOARD 10,838.45 83,063.50 51,000.00 51,000.00 52,000.00 1.96%
DISTRICT ADMINISTRATION SUPPORT 242,898.77 188,004.13 241,799.08 245,983.72 274,587.83 11.63%
OPERATIONS & MAINTENANCE 1,028,322.28 1,239,184.97 1,320,496.53 1,493,730.66 1,823,081.99 22.05%
PUPIL ACTIVITIES 10,516.88 40.00 0.00 0.00 0.00 0.00%

2,763,767.03 2,750,522.48 3,036,961.37 3,226,986.33 3,392,438.90 5.13%

ENROLLMENT 864 835 800 757 714 -5.68%
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District Wide Expenditures
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Community Ed Budget
2003-04 2004-05 2005-06 2006-07 2007-08

Expended Expended Budgeted Budgeted Budgeted %
Amount Amount Amount Amount Amount Change

Managerial Salary 21,439.70 20,456.80 23,210.60 21,134.10 15,123.60 -28.44%
Classified Overtime Wages 1,800.00 943.49 672.06 0.00 0.00 0.00%
Support Salary 7,035.60 6,831.44 7,105.28 7,687.80 6,406.50 -16.67%
Maint/Custodial Salary 186,069.90 215,653.76 208,265.48 177,446.10 153,680.25 -13.39%
Substitute Salary 11,039.35 7,076.14 12,485.27 15,560.40 10,554.82 -32.17%
Health/Life Insurance 42,906.84 44,276.98 48,913.30 45,378.96 46,537.73 2.55%
ESC 482.76 539.96 555.83 554.57 480.46 -13.36%
Workers Compensation 3,572.45 4,103.72 3,779.66 3,327.43 5,957.73 79.05%
FICA/Medicare 4,924.19 3,347.77 3,446.16 3,216.51 2,786.68 -13.36%
PERS 675.87 11,555.21 23,011.48 31,662.14 36,424.72 15.04%

Sick & Personal Leave 386.21 431.97 444.67 412.54 357.98 -13.22%

Communications 900.00 1,120.00 1,120.00 1,920.00 1,600.00 -16.67%
Insurance Prop/Lib 13,748.70 14,000.00 16,560.32 19,500.00 22,846.71 17.16%
Travel 95.27 0.00 672.00 1,020.00 750.00 -26.47%
Electric ity 129,696.84 107,691.76 154,795.30 164,922.65 125,024.09 -24.19%
Fuel for heating 33,000.00 67,200.00 71,400.00 127,326.00 116,259.18 -8.69%
Equipment Rep/Maint 3,000.00 4,480.00 4,480.00 4,800.00 4,000.00 -16.67%
Rentals 0.00 420.00 420.00 450.00 375.00 -16.67%
Building Rep/Maint 3,000.00 2,800.00 2,800.00 3,000.00 2,500.00 -16.67%
Maintenance Supplies 22,500.00 21,000.00 21,000.00 22,500.00 18,750.00 -16.67%
Janitorial Supplies 11,100.00 10,360.00 10,360.00 11,100.00 9,250.00 -16.67%
Office Supplies 3.38 0.00 0.00 0.00 0.00 0.00%
Small Tools & Equipment 59.94 0.00 0.00 0.00 0.00 0.00%
Gas & Oil 2,550.00 2,380.00 2,520.00 3,000.00 2,631.58 -12.28%
Dues & Fees 6.00 0.00 560.00 600.00 125.00 -79.17%
Equipment  10,116.00 8,932.00 10,966.40 8,055.00 6,712.50 -16.67%

510,109.00 555,601.00 629,543.81 674,574.19 589,134.52 -12.67%
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Lunch Fund Budget
2003-04 2004-05 2005-06 2006-07 2007-08

Expended Expended Budgeted Budgeted Budgeted %
Amount Amount Amount Amount Amount Change

Food Service Salary 140,511.12 155,658.00 163,677.00 169,065.00 181,125.09 7.13%
Substitute Salary 10,164.10 10,117.77 5,728.70 13,525.20 14,490.01 7.13%
Health/Life Insurance 22,217.48 34,244.76 36,008.94 37,194.30 47,092.52 26.61%
ESC 1,367.94 389.15 409.19 422.66 452.81 7.13%
Workers Compensation 1,315.38 2,957.50 3,764.57 1,183.46 5,614.88 374.45%
FICA/Medicare 2,983.95 2,403.75 2,795.19 2,451.44 2,626.31 7.13%
PERS 482.35 8,327.70 16,940.57 25,951.48 36,858.96 42.03%
Sick & Personal Leave 150.00 311.32 327.35 338.13 362.25 7.13%
Travel 0.00 0.00 1,000.00 1,200.00 1,200.00 0.00%
Communication 1,579.08 1,600.00 1,600.00 2,500.00 2,000.00 -20.00%
Janitorial Supplies 1,160.72 1,500.00 2,000.00 3,000.00 3,000.00 0.00%
Food 126,575.80 132,000.00 135,000.00 150,000.00 155,000.00 3.33%
Milk 32,664.32 26,000.00 35,000.00 39,000.00 40,000.00 2.56%
Other Supplies/Media 11,390.65 8,000.00 14,000.00 20,000.00 20,000.00 0.00%
Equipment 1,643.38 0.00 14,868.34 10,000.00 5,000.00 -50.00%

354,206.27 383,509.94 433,119.86 475,831.67 514,822.83 8.19%
2% O&M 32,850.84 36,692.19 39,843.46 44,251.12 0.00 -100.00%

387,057.11 420,202.13 472,963.31 520,082.79 514,822.83 -1.01%
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Transportation Fund Budget

2003-04 2004-05 2005-06 2006-07 2007-08
Expended Expended Budgeted Budgeted Budgeted %

Amount Amount Amount Amount Amount Change
Field Trips 0.00 1,384.80 2,000.00 2,000.00 2,000.00 0.00%

Non-Reg Transportation 960.06 6,607.90 3,400.00 8,000.00 8,000.00 0.00%
Regular Transportation 417,217.61 430,109.02 429,175.07 450,204.65 463,710.79 3.00%

Equipment 0.00 0.00 63,000.00 0.00 0.00 0.00%
418,177.67 438,101.72 497,575.07 460,204.65 473,710.79 2.93%
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Grants
! Title IV-A, (Drug Free) $     6,534
! Part B, Sect 619, (Preschool) $   11,373
! Title VI-B, (Special Ed) $ 178,179
! Title VII, (Indian Ed) $   41,022
! Title V-A, (Innovative) $   10,690
! Title II-A, (Teacher & Princ. Training) $   56,795
! Title IA Basic $   83,405
! Title II-D, (Technology) $     4,580
! Carl Perkins, (Voc-Ed) $   16,486
! Title IC, (Migrant) $   33,967
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FY08 Budget Deficit

! Total Educational funding down
$575,000

! Increases in health ins., retirements, &
Work Comp. $620,000

! Increase in utilities, prop insurance
$110,000
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PERS/TRS Costs
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Health Insurance Expenditures
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Operating Fund Expenditures
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Recommended Changes

! Reduce Certificated staff by 5 $480,000

! Reduce Classified staff by 9.5 $409,900

! Eliminate sub budget in M & O $  65,000

! Use ADA/Construction Reserve $  45,100
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Other Considerations

! Change how we operate:
PERS/TRS $340,000

! Use additional ADA/Const. Reserve, up to

$134,900

! Increase of 5% on base student allocation
$339,000
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If Additional Money Comes

! Replace certified position
! Replace certified position
! Replace certified position
! Replace certified position
! Replace classified position



End of
 Presentation


